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I am an experienced, results-oriented business professional with exceptional abilities in building and developing 
internal teams to accomplish highly visible projects. I have extensive experience creating and maintaining national and 
international supplier relationships. With broad experience and excellence in project, program, contract and supplier 
management, I am successful at managing relationships with my customer service approach. I have designed and 
implemented high-value, cost-effective, long- and short-term programs. I am self-motivated, honest, ethical and able to 
work both independently and as part of a team to accomplish company, team, project and individual objectives. 
 

Experience and Core Competencies 

20+ years Procurement Experience: Responsible for $25 million in spend and reduced total cost of ownership 
through creation of commodity business plans and strategies, developing and managing formalized contracts and bid 
processes, performing high level negotiations concentrating on high-value, critical goods/services, risk assessment, 
supplier sourcing, qualification & management, and monitoring commodity spend resulting in a rationalized, world-
class, competitive supply base. Worked with customers to define and document business requirements, and created 
web-based purchasing solutions, supplier performance metrics, and conducted Supplier Business Reviews, Customer 
roadmaps and spend analysis. Reduced spend by 45% through consolidation of web solutions suppliers. I established 
new processes for Marketing Communications resulting in cost reduction of 80% pre-press and 45% in print. Created 
processes and defined SOW for Novell Connection Magazine saving 19%. 
 

20+ years Customer Service: Managed and Supported critical customers. Communicated with and influenced 
internal and external stakeholders. Created communication plans, processes, resolved issues and drove change; 
created presentations and training for customers on process improvements, value-add processes, risk reduction and 
spend consolidation. Built strong marketing and technical alliances. 
 

15+ years Supplier Management: Revamped supply chain, created value analysis and benchmarking, resolved 
supplier performance issues, and created continuous cost and performance strategy. Measured and managed 
international suppliers and commodities. Developed strategic supplier sourcing, qualifications, and located, analyzed, 
developed a consolidated supplier base. Reduced localization costs by 20% through supplier management and 
contract negotiations. 
 
15+ years Contract Management: Domestic and international experience. Negotiated and executed contracts of 
large dollar amounts, Developed SOWs, managed contracts from end-to-end.  
 

15+ years People Management: Managed teams of 3 to 17 people. Developed and presented training, coached and 
mentored team members and guided them in development of goals and objectives. Wrote and presented Purchasing 
training for Senior and Junior Buyers. Lead breakthrough consulting project reducing 35% in travel spend.  
 
15+ years Project Management: Coordinated activities, generated effective strategies in line with business objectives 
saving money and reducing cycle time. Translated needs, issues, and ideas into effective strategies/action plans. 
Analyzed quantitative and qualitative data, designed and developed approaches to projects. Streamlined outsourcing 
consulting processes, created electronic process and audit controls resulting in 50% faster processing. Consolidated 
30 suppliers to 5 in marketing commodity improving quality and reducing cost by 45%.  
 
15+ years Localization and Global Experience:  Negotiated and managed suppliers and contracts in EMEA and 
AsiaPac. Evaluated outsourcing capabilities in China. I was directly responsible for redefining a core outsourcing 
activity for Novell Localization saving the company between 38-57% in cost.  

 

Career Overview  

Novell, Inc. – Localization Manager, Global Marketing Manager, Senior Buyer, Commodity Manager, Supplier 
Manager, Project Manager, Senior Associate 1996 to present 
A Plus Binding and Tab Company – Project Manager, Manager, Buyer 1991 to 1996 
H.J. Banister Printing, Inc. – Manager, Print Specialist 1987 to 1991 
Fong Brothers Printing, Inc. – Account Coordinator 1983 to 1987 
 

Education and Certifications 

BS in Business Administration California Coast University 
Certified Project Manager Professional (PMP) Project Management Institute 
Certified Localization Project Management (CLPM) Localization Institute & Project Management Institute 
Certified Purchasing Manager (C.P.M.) Institute for Supply Management, Inc. 
Contract Administration Certification Program California State University of Sacramento 



Certified Internal Quality Auditor ISO 9000 (Neville-Clarke Training) 
 
 

Training  

2014 
2012 
 
2010 

� The Project Management MBA: Four-Day Crash Course!, September 2014, 29 hours 
� Localization World Seattle, October 2012, 10 hours 
� Localization PM Certification Workshop, October 2012, 25 hours 
� CPSM Bridge Review, Unit 1 & 3, ISM, May 2010, 10 hours  
� Legal Aspects of Supply Management, ISM, March 2010, 24 hours 
� Strategies for Delivering Content & Products to Global Markets, SDL Innovate, February 2010, 16 hours 

2009 � The Effective Negotiating Course, Karrass, September 2009, 15 hours 
� Increase Revenue while reducing costs with Translation Management, Webinar, Feb. 2009 
� Controlling Services Spending – Compliance through Convenience, Webinar, Feb, 2009 
� How to get started in Localization Program Management, Webinar, Feb. 2009 

2008 � Business Analysis Fundamentals, IIL, November 2008, 12 hours 
� Facilitation Skills for Business Analysts, IIL, October 2008, 18 hours 
� Writing and Managing Requirements Documents, IIL, July 2008, 12 hours 
� Business Process Modeling, IIL, June 2008, 18 hours 
� Leading and Managing Supply Relationships, ISM, May 2008, 14 hours 

2007 
 
2006 
 
 
2005 
 
2004 
 
 
 
2003 
 
 
 
 
2002 
2000 
 
 
 
1999 
 
 
 
1998 
 
 
1997 

� 92
nd

 Annual International Supply Conference, ISM, May 2007, 11 hours  
� MS Project Training, July 2007, 14 hours 
� Practical Product Management & Requirements that Work, Pragmatic Marketing, Dec. 2006, 24 hours 
� Total Vendor Management, ICN, August 2006, 13 hours 
� Project Management Essentials 
� The Excelling as a First-Time Manager, SkillPath, September 2005, 8 hours 
� Problem Solving, Decision Making 
� The Effective Negotiating Course, Karrass, 2004, 15 hours 
� Project Management Certificate Program, IIL, September 2004, 56 hours 
� Export Compliance Training, Novell 
� Business Think Training 
� Monitoring the contract/performance/problem resolution, 12 hours 
� Managing the Post-Award Process, 12 hours 
� Contract Manager’s Role prior to contract award, 12 hours 
� Fundamentals of Contracts, 12 hours 
� Effective Negotiating, 15 hours 
� Building a Service Oriented Organization, Utah Valley State College, March 2002, 2 hours 
� Process Mapping and Process Improvement, San Jose State University, May 2000, 16 hours 
� Project Management Seminar, Franklin Covey, May 2000, 6 hours 
� The Kerzner Approach to Project Management Excellence, IIL, October 2000, 49 hours 
� Process Mapping/Re-engineering 
� Improving Supplier Performance, San Jose State University, January 1999, 14 hours 
� Cost/Price Analysis in Purchasing, San Jose State University, April 1999, 7 hours 
� The Seven Habits of Highly Effective People, Franklin Covey, May 1999, 22 hours 
� ISO Auditor Training 
� Business Writing for Results, Fred Pryor Seminars, February 1998, 8 hours 
� Novell Procurement Training, Novell, May 1998, 12 hours 
� Purchasing and the Law, NAPM, October 1998, 14 hours 
� Navigating through Pre-Press, Hart, January 1997, 8 hours 
� Trouble Free Press Checks – Print Buyers Seminar, PINC, March 1997, 8 hours 
� Internal Quality Auditor, Neville-Clarke, March 1997, 24 hours 
� Purchasing; The Fundamentals, NAPM, June 1997, 16 hours 
� Purchasing: Negotiations (win-win), MAPM, June 1997, 8 hours 
� Oracle Purchasing-Financial (Smartclient), Oracle, October 1997, 40 hours 
� First things First, Skill Path, November 1997, 7 hours 
 

 


